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UNITED  STATES  DEPARTJ-IENT  OF  AGRICULTURE 
SOIL  CONSERVATION  SERVICE 
Nasiiington  T;-  D  C 

FIELD  MEMOxRANDUM  SCS  jf  llh2 
Ra:  De’egatiOxn  of  Author! t;>^ 

for  Cash  -.wards 

November  23  195^- 


TO  ALL  RANKING  WASHINGTON  i\ND  FIELD  OFFICERS; 

As  a  furt;h-or  step  in  carrying  out  its  polic;y  of  stimulating  participation 
in  the  emjj  oyoo  avards  program  the  Department  has  apT)roved  a  plan  or 
rrifiking  cash  awards  u.i.der  de  egated  a'.ithority  wlxich  pi-ovides  for  (a)  ap¬ 
portionment  of  an  agency  i  iirdtaticn  puota  and  (b)  redelegation  o:  author!  ^y 
to  Regional  Directors  for  making  awards.  The  limitation  qucua  approtiened 
to  each  agency  is  based  on  the  nuiubei’  o.'"'  peopU'-  o-BipIoyod  in  the  ag-enc^ 
and  extent  of  the  ag-cncy's  participation  in  tne  prcgraiii  . 

Allotment_  of  _Liiril  tat  i  on 

The  tota'  allotment  o.f  limitation  to  the  Soi’  C-onservation  Soj’vice  for  the 
current  fiscal  ;^ear  :i  s  S25OO  00  from  which  an  a''  ■  otment  of  $2fC  will  be 
made  to  each  Region.  The  remaining  amount  of  the  ' imitation,  $7U0  has 
been  a.lloted  for  Washington,  Beltsvllle  and  all  Research  o.ffices.  Awards 
totaling  $402.30  previously  approved  and.  paid  this  fiscal  year  wmll  be 
cnarged  against  tne  Washing^onj  Beltsvllle  and  Research  limitation.  Tne 
Washington  Budget  and  Finance  Dlvisi'^n  will  notify  each  Region  regarding 
its  quota  of  the  total  Service  limitation. 

If  it  is  found  that  your  needs  are  greater  than  the  amount  of  limitation 
in  tne  Regional  allotment,  it  is  suggeste-i  that  you  furnish  us  with  an  ex 
planation  whicri  can  be  used  as  a  basis  for  presenting  tfie  case  to  the 
Dspa.rtitient .  The  Department  has  indicated  its  wi.lilngness  to  r-ake  reason¬ 
able  needed  adjustments  in  quotas  where  possib.ie. 

^ e- delegation  of _Au thor ity  to  Regional  Directors 

Authority  is  hereby  delegated  each  Regional  Director  to  aj)prove  individual, 
cash  awards  under  Public  Law  600  up  to  and  inclufUng  $10C. uO. 

Procedure  for  Awards  of  $100  or  less . 

After  a  cash  award  of  $100  or  less  has  been  reviewed  and  properly  certified 
on  Form  AD-287-2,  the  form  should  be  routed  to  the  Regional  Aiidget  and 
Finance  Division  for  d.eterm.i nation  of  sufficiency  of  allotmen!}.  It  shculu 
then  be  sent  po  the  Regional  Director  f^r  approval  and  slgnatui'e.  after 
which  it  is  returned,  to  the  R0glonal  Budget  and  Finance  Division  for 
payment . 
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Procedure  for  A^rg-rds  Greater  tha.n  $100 

All  recommendations  for  awards  in  excess  of  $100  should  be  sent  to  Washington 
wliere  they  will  be  processed  through  the  Service  and  Pepartment  Ccmm.ittees 
and;  if  approved,  returned  to  the  Pegions  for  payment. 


r^e search  Awards 


All  awards  for  Research  employees  will  be  processed  through  the  Washington 
of  li  ce . 


Reports 


The  Department  requires  a  quarterly  report  showing  for  each  avmrd  made 
the  following  inf orijjation;  (a)  SCS  award  n'umber  (your  regional  number), 

(b)  name  of  emp  oyee,  (c)  a  siunmary  of  the  subject  matrer  of  the  suggestion 
and  (d)  amount  awarded. 

The  first  rccpccrt  will  be  due  in  Washington  on  January  1C,  1952  for  the 
period  Ju  y  L  to  December  31^  1951-  Thereafter  reports  will  be  due 
quarterly  ten  days  after  the  end  of  each  quartei". 


Chief 


